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REQUEST FOR PROPOSALS 

Campus Security Camera & Access Control System 

Design, Furnish, Install, Integrate, Commission & Train 

Owner Tilton School 
Project Campus-wide security video surveillance and electronic access control improvements 
RFP Issue Date September 18, 2026 
Proposal Due October 9, 2026 

RFP SUMMARY 

Tilton School is soliciting proposals from qualified security systems contractors to provide a complete, 
operational campus security solution combining electronic access control and video surveillance. The 
work is expected to include site verification, detailed design, equipment procurement, installation, 
configuration, network and power coordination, testing, documentation, training, and warranty support. 

Reference materials 
The attached support materials include an access control equipment/needs document and a proposed camera-view plan. 
The camera plan identifies proposed view locations numbered 01 through 42 and should be treated as the starting point 
for field verification and final design. 

1. Project Intent and Objectives 
The selected contractor shall deliver a cohesive security system that is practical for a school campus 
environment, scalable, maintainable, and suitable for day-to-day administration by Tilton School staff. 
• Improve physical security at designated campus entrances and controlled areas through modern 

electronic access control. 
• Provide useful, well-positioned video coverage of the areas identified in the proposed camera-view 

plan. 
• Centralize system administration and provide appropriate audit, event, and video review 

capabilities. 
• Coordinate security technology with existing campus network, electrical, door, and life-safety 

infrastructure. 
• Provide a complete solution rather than isolated equipment, including all required hardware, 

software, licensing, cabling, programming, and commissioning. 
• Provide documentation and training sufficient for Tilton School staff to operate the solution after 

project completion. 

2. Reference Information and Existing Conditions 
Respondents shall review all supplied support materials before preparing a proposal. The proposed 
camera-view plan is a campus-level planning reference and is not a substitute for field verification. 
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The campus map identifies academic buildings, athletics and campus facilities, dormitories and 
residences, faculty/staff housing, parking areas, and other campus features. The bidder shall validate 
each proposed location, the intended field of view, mounting conditions, cable path, power availability, 
network connectivity, and any required structural or weatherproofing work during the site survey. 
Where existing equipment is to remain in service, the bidder shall clearly identify proposed 
integrations, compatibility assumptions, required upgrades, and any equipment that should be replaced 
rather than integrated. 

3. Scope of Work 

3.1 Site Survey and Engineering 
• Conduct a detailed pre-installation site survey of all areas included in the project. 
• Verify door, frame, closer, lock, power, pathway, mounting, ceiling/wall, and network conditions 

relevant to the proposed access control and camera installations. 
• Confirm each camera view and recommend field-of-view adjustments where site conditions 

materially affect coverage. 
• Identify all permitting, lift, ladder, core-drilling, firestopping, electrical, low-voltage, and other 

construction requirements associated with the work. 
• Provide a final equipment schedule and installation plan before procurement. 

3.2 Electronic Access Control 
• Provide and install access control panels/controllers, readers, credentials, door interface hardware, 

power supplies, enclosures, batteries/UPS where required, and all associated accessories. 
• Provide door position monitoring and request-to-exit functionality where required for a complete 

controlled-door installation. 
• Provide or coordinate electrified locking hardware appropriate to the existing door and frame 

conditions. The bidder shall verify whether each opening requires an electric strike, electrified 
lockset, magnetic lock, or another suitable device. 

• Coordinate required life-safety interfaces and egress operation with the applicable door hardware 
and fire alarm requirements. 

• Configure access levels, schedules, user administration, event logging, and system alerts in 
accordance with Tilton School requirements. 

• Provide all system software, server/cloud components, subscriptions, licenses, and client software 
required for full operation, with recurring and one-time costs clearly separated. 

• Provide credential enrollment and initial configuration assistance for Tilton School administrators. 
• Identify all doors included in the support materials and separately identify any recommended 

alternates, optional openings, or door conditions requiring remediation. 

3.3 Video Surveillance 
• Provide the complete video surveillance solution for the proposed camera locations shown on the 

reference plan, with final quantity and device selection confirmed during the site survey. 
• Provide cameras appropriate for the intended indoor or outdoor environment, including required 

weather resistance, vandal resistance, illumination performance, dynamic range, and night/low-light 
coverage. 

• Provide mounting hardware, junction boxes, back boxes, environmental accessories, network 
equipment, power, cabling, and all accessories required for a complete installation. 



TILTON SCHOOL  |  REQUEST FOR PROPOSALS 

Tilton School Security Systems RFP  |  3 

• Provide video management/recording capability sized for the proposed camera count, resolution, 
frame rate, retention requirements, and operational needs. Clearly state all storage assumptions. 

• Provide system health monitoring and appropriate administrative controls for users, permissions, 
and video access. 

• Provide date/time synchronization and reliable event/video retrieval. 
• Identify any cameras for which the proposed view cannot be achieved from the shown location and 

provide a recommended alternate location. 

3.4 Network, Power and Infrastructure 
• Coordinate with Tilton School and its designated IT/network representatives for all network 

connections, addressing, VLANs, PoE, firewall rules, remote access, and cybersecurity 
requirements. 

• Provide all security system network switches, PoE components, injectors, fiber/copper uplinks, or 
other infrastructure specifically required for the proposed solution unless expressly identified as 
owner-furnished. 

• Provide all low-voltage cabling, terminations, labeling, testing, and cable management required for 
the work. 

• Provide dedicated or protected power supplies and backup power where required for reliable 
operation. 

• Maintain neat, accessible, labeled installations and coordinate pathways to minimize disruption to 
campus operations. 

3.5 Programming, Integration and Commissioning 
• Configure and program all controllers, readers, doors, cameras, recording/storage systems, and 

administrative software. 
• Integrate the solution with existing campus systems where expressly identified and technically 

supported. 
• Perform point-to-point testing of every installed door and camera. 
• Verify door lock/unlock behavior, egress behavior, alarms/events, credential operation, schedules, 

and logging. 
• Verify each camera provides the intended view and usable recorded video under relevant daytime 

and low-light conditions. 
• Correct deficiencies identified during commissioning before final acceptance. 

3.6 Documentation and Training 
• Provide as-built drawings or marked-up floor plans showing final device locations and cable 

pathways. 
• Provide a final equipment schedule with manufacturer, model, serial number, and location for major 

installed equipment. 
• Provide administrator guides, credentials/ownership transfer information, licensing details, warranty 

information, and recommended maintenance procedures. 
• Provide operational training for designated Tilton School staff covering routine access 

administration, alarm/event review, camera search/export, user management, and basic 
troubleshooting. 
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4. Technical and Performance Requirements 

4.1 General 
• Products shall be current-production equipment unless otherwise approved by Tilton School in 

writing. 
• The proposed system shall be supportable for the expected service life of the installation, with 

clearly identified end-of-sale or end-of-support considerations. 
• Equipment shall be installed in accordance with manufacturer requirements and applicable codes, 

standards, and authority requirements. 
• Bidders shall identify all manufacturer-specific dependencies, proprietary components, and 

recurring licensing requirements. 
• Solutions shall avoid unnecessary single points of failure and shall clearly document any 

unavoidable dependencies. 

4.2 Access Control 
• The bidder shall state the proposed access-control platform, controller architecture, credential 

technology, and management model. 
• The bidder shall identify whether the proposed solution is on-premises, cloud-managed, hybrid, or 

another architecture. 
• The bidder shall describe offline behavior if network connectivity to the management platform is 

unavailable. 
• The bidder shall describe audit logging, administrative roles, credential lifecycle management, and 

reporting capabilities. 
• The bidder shall provide clear fail-safe/fail-secure behavior for each applicable door type and 

identify any conditions requiring life-safety coordination. 

4.3 Video Surveillance 
• The bidder shall state the proposed camera manufacturer and models for each camera category. 
• The bidder shall state intended resolution, field of view, frame rate, low-light capability, and 

applicable analytics for each proposed model. 
• The bidder shall provide a storage calculation and state assumed retention in days. 
• The bidder shall identify any cloud-hosting, cloud-storage, or per-camera/per-user recurring 

charges. 
• The bidder shall describe secure remote access methods and administrative permission controls. 

5. Proposal Response Requirements 
To support an equitable evaluation, proposals should follow the structure below and clearly distinguish 
required scope from alternates and owner responsibilities. 
• Executive summary and understanding of the project. 
• Company profile and relevant experience with school, college, or multi-building campus security 

installations. 
• Proposed technical solution and architecture. 
• Detailed scope of work and assumptions. 
• Detailed equipment schedule with manufacturer, model, quantity, and unit pricing. 
• Labor, installation, programming, commissioning, training, and project management pricing. 
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• Recurring licensing, cloud, support, monitoring, storage, and warranty costs, separated from one-
time project costs. 

• Project schedule, lead times, and proposed implementation phasing. 
• Warranty and post-installation support terms. 
• List of exclusions, owner-furnished items, and known risks. 
• Three relevant references for similar projects. 

6. Procurement and Project Schedule 

Milestone Date / Requirement 

RFP issue September 18, 2026 

Vendor questions (direct to mbennett@tiltonschool.org) 

Optional pre-bid/site walk To be completed no later than October 2, 2026 

Proposal due By October 9, 2026 

 
The selected contractor shall coordinate work with the school calendar and campus operations. 
Proposals should identify any activities that require after-hours work, restricted access, temporary 
outages, or other operational impacts. 

7. Owner / Contractor Responsibilities 

7.1 Owner Responsibilities 
• Provide reasonable access to buildings and designated project contacts for site survey and 

installation coordination. 
• Provide available information regarding existing network, electrical, door hardware, life-safety 

interfaces, and other campus systems as reasonably required for design. 
• Review and approval of proposed system design and final equipment schedule. 
• Credential/user information needed for initial system setup, where applicable. 

7.2 Contractor responsibilities 
• All labor, supervision, equipment, consumables, tools, lifts, ladders, shipping, freight, disposal, and 

incidentals necessary to complete the work unless explicitly listed as owner-furnished. 
• Coordination with other trades and campus representatives. 
• Protection of occupied areas and restoration of affected surfaces caused by the contractor work. 
• Final testing, cleanup, labeling, documentation, and training. 

8. General RFP Terms 

• Tilton School reserves the right to reject any or all proposals, request clarification, negotiate with 
one or more respondents, or cancel the procurement without award. 

• All proposal costs are the responsibility of the respondent. 
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• The respondent shall clearly identify all assumptions and exclusions. Items necessary for complete 
system operation but omitted from the proposal may be deemed included in the respondent's scope 
unless expressly identified otherwise. 

• Any substitutions from the proposed solution shall be disclosed in writing and approved by Tilton 
School before installation. 

• All proposed recurring charges shall be identified separately from one-time implementation costs 
and shall include the expected billing frequency and initial term. 

• Final award and contract terms will be subject to a mutually executed agreement with Tilton 
School. 
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APPENDIX A  |  PROPOSED CAMERA VIEW PLAN 
The reference plan below shows proposed camera-view locations numbered 01 through 42. Final locations, mounting heights, 
camera numbers, camera models, and fields of view shall be verified in the field.  

 
 
Detailed Field of View Requirements 
Burch Press box & Upper Field 

• View # 1 
• Environment: Exterior 
• Potential Mounting Origin: Press box 
• Operational Purpose: Area Overview 
• Context & Special Notes: The press box has experienced repeated incidents of vandalism. 

 
Burch Parking & Tennis Entrance 

• View # 2 
• Environment: Exterior 
• Potential Mounting Origin: Press box 
• Operational Purpose: Area Overview 
• Context & Special Notes: Students have previously been observed passing through this area into 

unmonitored spaces. 
 
Pilsbury Lane 
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• View # 3 
• Environment: Exterior 
• Potential Mounting Origin: Pfeiffer 
• Operational Purpose: Area Overview 
• Context & Special Notes: Public road bordering campus with prior security/traffic incidents. 

 
Area Between Pfeiffer & Moore 

• View # 4 
• Environment: Exterior 
• Potential Mounting Origin: Pfeiffer or Moore 
• Operational Purpose: Entrance View 

 
East Side Pfeiffer & Dean Jefferies Lane 

• View # 5 
• Environment: Exterior 
• Potential Mounting Origin: Pfeiffer 
• Operational Purpose: Area Overview | Entrance View | Property Safety 
• Context & Special Notes:  Provides coverage for the court/parking area and Dean Jefferies Lane 

entrance 
 
Pfeiffer Front Entrance & Residential Quad 

• View # 6 
• Environment: Exterior 
• Potential Mounting Origin: Pfeiffer or Beaumont 
• Operational Purpose: Area Overview | Entrance View 

 
West & Front Moore Entrances 

• View # 7 
• Environment: Exterior 
• Potential Mounting Origin: MARC 
• Operational Purpose: Entrance View 

 
MARC West/North Entrance & Bus Parking 

• View # 8 
• Environment: Exterior 
• Potential Mounting Origin: MARC 
• Operational Purpose: Entrance View | Property Safety 

 
Residential Quad Overview 

• View # 9 
• Environment: Exterior 
• Potential Mounting Origin: MARC 
• Operational Purpose: Area Overview 

 
MARC East Side Entrances 

• View # 10 
• Environment: Exterior 
• Potential Mounting Origin: MARC or Moore 
• Operational Purpose: Entrance View 

 
MARC Main Entrance 
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• View # 11 
• Environment: Exterior 
• Potential Mounting Origin: MARC 
• Operational Purpose: Entrance View 

 
Mail Room Entrance 

• View # 12 
• Environment: Exterior 
• Potential Mounting Origin: Mail Room 
• Operational Purpose: Entrance View 
• Context & Special Notes: Designated area of interest due to reported package delivery losses. 

 
Parking Areas Between MARC & Mail Room 

• View # 13 
• Environment: Exterior 
• Potential Mounting Origin: Mail Room 
• Operational Purpose: Area Overview | Property Safety 

 
MARC Garage Storage Area 

• View # 14 
• Environment: Exterior 
• Potential Mounting Origin: MARC 
• Operational Purpose: Property Safety 
• Context & Special Notes:  Designated area of interest due to prior property loss and theft incidents. 

 
Pathway Between Mail Room, Hamilton, & West Knowles 

• View # 15 
• Environment: Exterior 
• Potential Mounting Origin: Mail Room 
• Operational Purpose: Area Overview | Entrance View 

 
West Knowles Parking & Building Entrances 

• View # 16 
• Environment: Exterior 
• Potential Mounting Origin: Mail Room 
• Operational Purpose: Area Overview | Entrance View | Property Safety 

 
Beaumont Entrance & Parking 

• View # 17 
• Environment: Exterior 
• Potential Mounting Origin: Beaumont 
• Operational Purpose: Area Overview | Entrance View 
• Context & Special Notes: Main entry point; high-volume area for food deliveries and passenger drop-

offs. 
 

East Knowles Faculty Parking & Building Entrances 
• View # 18 
• Environment: Exterior 
• Potential Mounting Origin: Beaumont 
• Operational Purpose: Area Overview | Entrance View 
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Amphitheater & Southern Sidewalk Entrance 
• View # 19 
• Environment: Exterior 
• Potential Mounting Origin: Hamilton 
• Operational Purpose: Campus Approach 

 
Hamilton Entrances (East Side) 

• View # 20 
• Environment: Exterior 
• Potential Mounting Origin: Hamilton or West Knowles 
• Operational Purpose: Entrance View 

 
Rear (West Side) of Hamilton 

• View # 21 
• Environment: Exterior 
• Potential Mounting Origin: Hamilton 
• Operational Purpose: Entrance View 
• Context & Special Notes: Currently unmonitored space with access to a maintenance entrance 

 
West Knowles Southern Entrances & Academic Quad 

• View # 22 
• Environment: Exterior 
• Potential Mounting Origin: Hamilton 
• Operational Purpose: Area Overview | Entrance View 

 
Knowles Lobby Entrance 

• View # 23 
• Environment: Exterior 
• Potential Mounting Origin: Knowles or Plimpton 
• Operational Purpose: Area Overview | Entrance View 
• Context & Special Notes: Main southern entrance to the building. 

 
East Knowles Southern Entrances & Academic Quad 

• View # 24 
• Environment: Exterior 
• Potential Mounting Origin: Plimpton 
• Operational Purpose: Area Overview | Entrance View 

 
Plimpton Main Entrance & Parking Circle 

• View # 25 
• Environment: Exterior 
• Potential Mounting Origin: Plimpton 
• Operational Purpose: Area Overview | Entrance View 
• Context & Special Notes: Primary access location for visitors, staff, and students accessing offices 

and classrooms. 
 
Plimpton & New Academic Building West Entrances (from Academic Quad) 

• View # 26 
• Environment: Exterior 
• Potential Mounting Origin: Plimpton or Knowles 
• Operational Purpose: Area Overview | Entrance View 
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New Academic Building Loading Bay 

• View # 27 
• Environment: Exterior 
• Potential Mounting Origin: New Academic Building 
• Operational Purpose: Entrance View 
• Context & Special Notes: Currently unmonitored area situated at the perimeter of campus.. 

 
Maintenance Parking & "Back 40" Entrance 

• View # 28 
• Environment: Exterior 
• Potential Mounting Origin: MacMorran Filed House (Rink) 
• Operational Purpose: Area Overview | Campus Approach 
• Context & Special Notes:  Primary access point to the campus back fields (currently unmonitored) 

 
MacMorran Field House (Rink) Entrance 

• View # 29 
• Environment: Exterior 
• Potential Mounting Origin: MacMorran Filed House (Rink) 
• Operational Purpose: Entrance View 

 
MacMorran Field House (Rink) Parking Lots 

• View # 30 
• Environment: Exterior 
• Potential Mounting Origin: MacMorran Filed House (Rink) 
• Operational Purpose: Area Overview | Entrance View 

 
South & East Side of MacMorran Field House (Rink) 

• View # 31 
• Environment: Exterior 
• Potential Mounting Origin: MacMorran Filed House (Rink) 
• Operational Purpose: Area Overview 
• Context & Special Notes: Frequently used by students as an unmonitored gathering space. 

 
Approach to Chapel 

• View # 32 
• Environment: Exterior 
• Potential Mounting Origin: Chapel 
• Operational Purpose: Area Overview | Entrance View 

 
Maloney North Side Entrance & Quad 

• View # 33 
• Environment: Exterior 
• Potential Mounting Origin: Chapel 
• Operational Purpose: Area Overview | Entrance View 

 
Maloney West Patio & Southern Approach 

• View # 34 
• Environment: Exterior 
• Potential Mounting Origin: Maloney 
• Operational Purpose: Entrance View | Campus Approach 
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South Entrance to Maloney 

• View # 35 
• Environment: Exterior 
• Potential Mounting Origin: Maloney 
• Operational Purpose: Entrance View 

 
Plimpton East Side Entrances 

• View # 36 
• Environment: Exterior 
• Potential Mounting Origin: Maloney 
• Operational Purpose: Area Overview | Entrance View 
• Context & Special Notes: Exterior public-facing area. 

 
Mansion West Side View & Entrance 

• View # 37 
• Environment: Exterior 
• Potential Mounting Origin: Maloney 
• Operational Purpose: Area Overview | Entrance View 

 
Art Center Entrance & Parking Lot 

• View # 38 
• Environment: Exterior 
• Potential Mounting Origin: Maloney 
• Operational Purpose: Area Overview | Entrance View 
• Context & Special Notes: Pathway leading from an unmonitored approach behind the Mansion. 

 
Mansion Main Entrance 

• View # 39 
• Environment: Exterior 
• Potential Mounting Origin: Mansion 
• Operational Purpose: Entrance View 
• Context & Special Notes: Prior theft of historic assets. 

 
Mansion / Art Center Northeast (Rear) Side 

• View # 40 
• Environment: Exterior 
• Potential Mounting Origin: Mansion 
• Operational Purpose: Area Overview | Campus Approach 
• Context & Special Notes: Area behind the mansion borders unmonitored public spaces. 

 
School Store 

• View # 41 
• Environment: Interior 
• Potential Mounting Origin: Plimpton 
• Operational Purpose: Property Safety 
• Context & Special Notes: Shoplifting and loss prevention deterrence 
 

Prescription Storage 
• View # 42 
• Environment: Interior 
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• Potential Mounting Origin: West Knowles 
• Operational Purpose: Property Safety 
• Context & Special Notes: Camera positioning and field of view must be tailored strictly for medication 

security while protecting patient privacy in compliance with HIPAA guidelines. 
 
 
APPENDIX B  |  ACCESS CONTROL EXISTING EQUIPMENT AND NEEDS  
The listing below establishes existing equipment parameters, including the facility usage type, number of control panels, 
doors, and readers, along with location notes. Unless otherwise specified, each door is configured to unlock upon 
credential authentication at the associated reader. Each door is equipped with a Request to Exit (REX) device and a Door 
Position Switch (DPS) or contact sensor. Final equipment counts and locations shall be verified in the field. 
 
Detailed List of Existing Infrastructure 
Knowles Hall 

• Building Usage: Housing and Dining 
• Current Control Panels: 2  
• Number of Readers/Doors: 19  
• Context & Special Notes: A third panel and eight readers with a sounding system is equipped in this 

building. There are no current plans to reactivate or reuse this system.  
 
Moore Hall 

• Building Usage: Female Housing 
• Current Control Panels:  1 
• Number of Readers/Doors: 8 
• Context & Special Notes: None 

 
MARC 

• Building Usage: Athletics facility 
• Current Control Panels: 2  
• Number of Readers/Doors: 9 
• Context & Special Notes: None 

 
Hamilton Hall 

• Building Usage: Classes and public presentations 
• Current Control Panels:  1 
• Number of Readers/Doors: 5 
• Context & Special Notes: None 

 
Maloney Hall 

• Building Usage: Female Housing 
• Current Control Panels:  1 
• Number of Readers/Doors: 3 
• Context & Special Notes: None 

 
Pfeiffer Hall 

• Building Usage: Male Housing 
• Current Control Panels:  1 
• Number of Readers/Doors: 3 
• Context & Special Notes: None 
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Charles Tilton Mansion 
• Building Usage: Office space, tours, and public presentations 
• Current Control Panels:  1 
• Number of Readers/Doors: 6  
• Context & Special Notes: Historic building 

 
Plimpton Hall 

• Building Usage: Office space and Classrooms 
• Current Control Panels:  1 
• Number of Readers/Doors: 3 
• Context & Special Notes: None 

 
Burch Field 

• Building Usage: Athletics Facility (outdoor) 
• Current Control Panels:  1 
• Number of Readers/Doors: 1  
• Context & Special Notes: No heat or AC in this space. 

 

Detailed List of Additional Installations 
Art Center 

• Building Usage: Classrooms 
• Proposed Control Panels: 1  
• Number of Readers/Doors: 1   
• Context & Special Notes: Can be linked to the Mansion panel via underground connection 

infrastructure 
 
MacMorran Field House (Rink) 

• Building Usage: Athletics Facility 
• Proposed Control Panels: 1  
• Number of Readers/Doors: 3    
• Context & Special Notes: Three entrances proposed: the main entrance (controlling one of four 

doors), a side utility door, and a rear Facilities access door.  
 


